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Migration Process



Migration Readiness 
Assessment Overview

MRA is an interactive workshop designed

to generate a specific set of actions

needed to build momentum and

capability based on your current state, 

business goals and defined objectives.



• Trust and a shared view of
the desired target state

• Alignment of domain
leaders on gaps and
interdependencies to 
achieve target outcomes

• A reliable implementation
roadmap

Migration Readiness 
Assessment Outcomes
Target Outcomes

• Accelerates decisions on 

tactical implementation

needs

• Agreement on 

ownerships for the next

phase

Build of Action

• Assessment report

• Prioritized list of

actions

• Roadmap

Deliverables



Migration Readiness Assessment Journey



Migration Readiness 
Assessment Focus

• Business

Value Realization

• People

Roles and Readiness

• Governance

Prioritization and Control

Business Capability Focused Technical Capability Focused

• Platform

Applications and Infrastructure

• Security

Risk and Compliance

• Operations

Hybrid and Dynamic



MRA Required Attendees

• Executive Sponsor

• App Development Leader

• Cloud Program Manager/Executive

• Escalation / Incident Manager

• Finance (Business Case and Financial 

Governance)

The MRA workshop should be attended by all members of

future members of the Cloud Center of Excellence team.

• Infrastructure Leader/Key Staff

• Network Leader

• Operations Leader/Key Staff

• Product/Business Unit Owners

• Project Manager

• Security Leader



MRA Outcome – 
Assessment Report









Discovery Tools

• VMware only

• No network visualization

• Supported DB engine: Oracle, 

SQL Server, MySQL, 

• PostgreSQL

Application Discovery Service 

(ADS) Agentless Collector

• Virtual server & physical server

• Network visualization

• Supported DB engine: No

AWS Discovery Agent



Discovery Tools

• Virtual server & physical server

• Network visualization

• Supported DB engine: SQL 

Server

Migration Evaluator Collector

• Virtual server & physical server

• No network visualization

• Supported DB engine: No

Import (import template)



AWS Discovery Agent 

• Software that you install on an on-premises server and virtual machine

• Capture system configuration, system performance, and details of the
network connections between the system

• Requires root/admin privileges

• Securely transfer data to the Application Discovery Service (Migration hub)

• Support Linux (Amazon Linux, Ubuntu, RedHat, CentOS, Suse) and
Windows (2003 R2 SP2 to 2022)



AWS Discovery Agent - Setup

• AWS account

• Migration Hub – Migration Home Region

• IAM user – AWS managed policy

AWSApplicationDiscoveryAgentAccess

• Access key for IAM user



AWS Discovery Agent - Installation

powershell -command "& { iwr https://s3-us-west-

2.amazonaws.com/aws-discovery-agent.us-west-

2/windows/latest/AWSDiscoveryAgentInstaller.exe -OutFile

AWSDiscoveryAgentInstaller.exe }" 

.\AWSDiscoveryAgentInstaller.exe REGION="eu-central-1" 

KEY_ID="AKIAQABQRI5ACASJJKJI" 

KEY_SECRET="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" /q



AWS Discovery Agent – Data Storage



AWS Discovery Agent – Utilization



AWS Discovery Agent – Data Transfer



Q&A



Hvala na pažnji!

Tomislav Herceg
tomislav.herceg@sedmiodjel.com


